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b. F80B 7321 
o » DIR 40530 


1* We wish to make certain recamraendatlane with regard to the admin- 
istrative handling of ASCAfiSOWMGC/ 29 « Sheas suggestions have been discussed 
with ABGASSGHARl/2 and have his concurrence . She recommendations are, of 
course, subject to FOB approval and alteration, and are Intended to facilitate 
ABCASSOWAHY/ 29 * a handling, as veil as to indicate to the field the current 
project administrative procedures* These suggested procedures are patterned 
after those used with AECASSOHAHl/15 , the AECA8S0WAHl/l operations man for the 
Western Hemisphere (currently the Gfaited States and Canada) * We have found 
them to be practical. 

2. Per DIR 42865, fob has received an AERODYNAMIC FI 1961 fleM allotment 
in the amount of $10,000. This money is intendsd to cover a/29*s travel ex- 
penses, his operational expenses and any costs incurred by or on behalf of his 
sub-agents. (His salary is paid separately and directly by A/l and need not 
concern the field case officer.) Is reguest that strict financial accountability 
be required of A/ 29* Oils accountability is due only to KUBAMC, not to A/l 
which has no control over these funds. JVurtheimore, A/29 Is to use the field 
allotment only in the accomplishment of hi# operational mission. Honey expanded 
I* 0 ® the AERODYNAMIC budget in Europe for any other purpose comes out of that 
part of the AERODYNAMIC budget sent directly to A/2 in FBPRIME on a subsidy 
basis. A /2 will continue to handle the costs of newspaper support, etc. in 
Munich from the subsidy made to A/l in PBERIME. 

3* It is recommended that A/29*s travel expenses be handled on a strict 
per diem basis like that applied to KUBABK staffers. For travel incurred in 
the united States, he has been paid per diem at the same rate as staffers (as 
is A/15), and it is suggested that this also be made the rule while he is in 
Europe. However, this is left to the discretion of FOB. 

4. a/ 29 has been told that he will he expected to do thorough written re- 

porting in Engli sh. We should appreciate two copies of all his reports, one for 
Headquarters files and one possibly to be kept in the main a /1 operational files 
by A /15 who will generally be expected to keep up on all A/l operations, be they 
his own or A/29*s. Such continuity may obviously be essential in running an 
operation on a world-wide basis. (All of A/l5*s records are kept in regular 
three-way combination safes in a guarded QDXQKE building where he m i n ti n g & 
covert office. These records are not sent to the A/l FBPRIMB office, nor are 
they made available to anyone except A/2. ) 

5* In line with the parenthetical e xp la n ation above, it is suggested that 
A/29 be furnished with safe facilities in a secure QBIGKE installation for main- 
taining his records and to serve as an office where he can work uninter rupted! y 
and securely. We have repeatedly emphasised to both A /29 and A/l5 that no 
records should be kept in their homes or apartments. 
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6 . All operational correspondence between A/29 end A/l5 will be bandied 
via the field end Headquarters case officers end mil sens itive material will 
travel via KU&ASBC channels. We have prodded h/2$ with a FBPRXMS letter drop 

to be used for mew-sensitive correspondence with k}V>, but erven this is servient 
by KUBAKK Headquarters and any correspondence will wane to the attention of the 
Headquarters case officer. 

7 . Headquarters has furnished A/15 with several letter drops for cor- 
respondence with his spotters and other argent contacts, again serviced by KUBARK. 
It is suggested that a similar system be set up for A/29, guaranteeing security 
and KUBARK control. One of these addresses should be forwarded to Headquarters 
for use by A /15 for non -sensitive correspondence with A/29* 

8. undoubtedly the above recommendations will not cover All situations 
where Iieadq,uarter 8 -Field continuity is desirable. We welcome may suggestions , 
whether on other matters or aimed at improving the prevailing system. 


9 . We would only odd that a/ 89 folly uodsrvrUinto wfasfc Is eaqpscted o. 
both in his operational and administrative procedures end in his relation 
to KUBARK. With the proper amount of direction and stqtporfc, we hold Mg h 
for Ms success as a good and productive R885KXH XWL 


of Mm, 
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2 August i960 
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